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MESSAGE FROM THE CITY MANAGER
Greetings!
I am pleased to present the City’s Annual Report. 2021 has been a busy year for the city. I
want to commend city council and staff for their commitment and dedication to the community.
The city is growing. With the new census numbers, the city has exceeded 23,000 people,
which is almost three times the amount of people since incorporation in 2001. With growth
comes many challenges. The city has worked to develop long-term planning efforts and
establish processes to ensure resources are available now and into the future.
The pandemic has changed the way the world operates, and the city has adjusted to address
the challenges. Even with the pandemic, the city continues to grow. Development is
occurring, and the city is changing.
In 2021, the city council adopted a total city budget of $49,062,546, which provides for
programs, services, and capital projects. The general fund budget for FY 2022 is
$17,535,953, which is a significant increase from the $10,997,750 in FY 2021 operating
budget.
In addition to the adopted budget, the city received $3.9 Million dollars in CARES Act funding,
which were designated for the implementation of health and safety measures and distribution
to the community through small business grants, community support funds, support for the
Fire District, Sheriff’s Office, Boys and Girls Club and the local food bank.
Further, the city received $20,972,921.50 from the Coronavirus State and Local Fiscal
Recovery Funds established by the American Rescue Plan Act of 2021. With these funds, the
city was able to focus on wastewater infrastructure as well as a Community Response and
Recovery Center, which will provide a designated location for vaccine distribution and testing,
food distribution, programs and services related to the direct impacts of COVID-19 and the
negative economic harm caused including, but not limited to, food insecurity, childcare,
educational needs, and mental health.
The city adopted the Strategic Plan for 2021-2026, and staff focused on the goals and
objectives developed in this plan.
The annual report focuses on the accomplishments for the year. As you will see, the city has
moved forward in a very positive manner and will continue to work to provide programs and
services to the growing city of Fernley.
Respectfully,

Daphne Hooper
Daphne Hooper, City Manager
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MESSAGE FROM MAYOR ROY EDGINGTON
To All:
As we conclude another year, I would like to thank the Council, staff, and our community
residents for all the hard work and perseverance in navigating the problems we have faced. I
wish to take this moment to acknowledge the accomplishments of Council and staff over the
past year.
We have dealt with the COVID-19 pandemic with determination to move forward. Staff has
used tools to continue to deliver services through Zoom meetings, practicing safe work
procedures, and continuing to work with our partners and the public. All city operations,
including court and code enforcement, have moved forward despite the challenges.
Development in our community continues to increase. We have seen new homes,
apartments, and warehouses in the industrial park. I am especially pleased to see
beautification efforts on Main Street, including the new clock plaza and metal banners.
We have worked hard to remain open and find the new normal. Events have occurred
including the 4th of July celebration, Spooktacular, and National Night out (in partnership with
the Lyon County Sheriff’s Office and the North Lyon County Fire Protection District).
Our parks are open to the community. We have worked hard to engage the community
through Zoom Council Meetings, Citizen Leadership Academy, and the new formed Senior
Citizens Advisory Committee, just to name a few examples.
This year, we have strived to meet the goals established in the Strategic Plan and continue to
move forward to make Fernley a great place to live, work, and play.
Respectfully,

Roy Edgington
Roy Edgington, Mayor
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MAYOR AND CITY COUNCIL

City Council – 2021
Backrow (Left to Right) Fran McKay, Ward 5; Mayor Roy Edgington; Felicity
Zoberski, Ward 2; Bottom Row (Left to Right) Albert Torres, Ward 5; Stan Lau,
Ward 3; Ray Lacy (Ward 1).

Pursuant to NRS 266.165, the mayor is the Chief Executive of the City. Mayor Roy Edgington
was elected to his second term in office in November 2018. In his capacity as the mayor, he
shall exercise careful supervision of the general affairs of the City. In doing so, he shall from
time to time, give the City Council information in writing relative to the state of the City, and
recommend such measures as the mayor may deem beneficial to the City.
City Council is comprised of five (5) members representing five (5) wards within the City. In
November 2018, Council Member Ray Lacy (Ward 1) and Council Member Stan Lau (Ward 3
– second term) were elected to office. Council Member Felicity Zoberski (Ward 2), Council
Member Albert Torres (Ward 4) and Council Member Fran McKay (Ward 5 – second term)
were elected in November 2020.
Council Members and the Mayor are elected by the voters for staggered, four-year terms. The
Mayor and City Council’s mission is to represent the citizens of Fernley, make policy
decisions, have fiscal responsibility and authority, adopt an annual budget, and serve the best
interest of all citizens of the City of Fernley. The Mayor and City Council monitor and work
closely with the City Manager to ensure policy is effectively implemented.
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Roy Edgington, Mayor

Ray Lacy, Council Member Felicity Zoberski, Council Member
Ward 1
Ward 2

Albert Torres, Council Member
Ward 4
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Stan Lau, Council Member
Ward 3

Fran McKay, Council Member
Ward 5
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APPOINTED OFFICIALS
The City of Fernley has five (5) appointed officials, who serve at the pleasure of the Mayor
and City Council, including: City Manager, City Attorney, City Treasurer, City Clerk, and
Municipal Court Judge. The Department Heads are appointed by the City Manager.

Daphne Hooper
City Manager

Kim Swanson
City Clerk

Lori Matheus
Senior Judge

Denise Lewis
City Treasurer

City of Fernley Department Heads
Vacant
Derek Starkey
Billy Staten
Timothy Thompson
Dave Whalen
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Deputy City Manager
City Engineer
Building Official
Planning Director
Public Works Director

Brandi Jensen
City Attorney

8

STRATEGIC PLAN 2021 - 2026
Community Vision
By 2040 Fernley is a community that:
•
•
•

Is vibrant, safe, friendly, and family-oriented with a high quality of life and engaged
residents
Has a strong local economy and abundant amenities for residents
Has a financially stable city government

Mission
It is the mission of the City of Fernley to facilitate the responsible and orderly growth of the
community and to see that quality municipal services are provided in the most professional,
efficient, and cost-effective manner.

Values
Integrity We act with the highest ethical and professional standards
Accountability We take ownership and responsibility for our actions
Transparency We actively communicate our plans, decision, and actions to the community
Respect We treat all with dignity and fairness

Strategies
Livable Community
•

Manage sustainable growth and maintain public infrastructure

•

Develop a defined city center with a mix of businesses, restaurants, and entertainment

•

Encourage a variety of housing types, density and price that accommodate the needs,
desires, and financial abilities of the current and future households

•

Develop more community amenities

Connected and Engaged
•

Increase opportunities for civic engagement and community building

Progress through Partnerships
•

Maintain strong partnerships with public agencies and community organizations

Robust City Services
•

Ensure municipal services meet the needs and expectations of the community

•

Develop and maintain revenue sources to support community improvements and
services
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Livable Community
Manage Sustainable Growth
The City of Fernley is growing. Through this process, it is important to manage sustainable
and maintain public infrastructure. This year, the city published the monthly community
development report.
This condensed report provides
information regarding new zoning
and development applications and
projects within the city. It is a digital
document that links to the City’s
website, where residents can find
additional information about projects
within the city.
With development projects coming
into the city, it is critical to ensure
staff is working effectively and
efficiently. During this year, the city
contracted with Management
Partners to complete a process
improvement assessment of development review operations and functions for the City of
Fernley. An implementation action plan was prepared to assist the city with the phasing and
scheduling of 18 recommendations resulting from the analysis and 15 recommendations
developed by city staff during the Process Improvement Workshop held on July 29 and 30,
2021. Items focus on staffing needs, technology, processes, and customer service. Staff
continues to work through the action items as prioritized.
LONG TERM PLANNING
For the past several years, the City Council priorities have included the development of longrange planning documents. Staff continues to work on plan completion and the development
of implementation plans, to be incorporated in the budget development process.
Description

ADA Transition Plan Infrastructure Survey and Inventory
Asset Management Plan
Capital Improvement Plan
City’s Master Plan (Comprehensive Plan)
Communications Plan
Community Center Conceptual Design
Parks Master Plan
Redevelopment Plan
Sewer Master Plan
Strategic Plan 2021 – 2026
Strategic Plan 2021 – 2026 Action Plan
Transportation Master Plan
Water Master Plan
Water Resource Plan
Storm Drain Master Plan
9|Page

Date Completed

August 2019
Work in progress
Work in progress
August 2018
September 2017
September 2019
September 2017
March 2019
Work in progress
December 2020
Work in progress
June 2020
Work in progress
December 2019
Work in progress

10
Develop a defined city center
The city continues to focus on downtown beautification and revitalization.

In 2014, the city completed a downtown revitalization plan with funding from CDBG. This plan
included goals and priorities to enhance the character of downtown through thematic
streetscape and building façade improvements. It included sidewalks with landscaping,
lighting, and safe and attractive pedestrian connectivity. Phase II of this plan was completed
in June 2017 and included the engineering and architectural design drawings and
specifications. The plan received a 2017 award for Excellence in Planning at the Annual
Nevada Chapter of American Planning Association Conference for Outstanding Rural Plan.
This phase created 50% design plans, construction cost estimate, and environmental
narrative. The final project design including utility coordination, NDOT permitting, and
construction was $5.6 million.
With funding being a challenge, the city
applied for and was awarded $218,000 to
make improvements for streetscape
furniture, landscape design services, a
custom city clock and an artwork
component.
The project area consists of a four-block
area along Main Street from North West
Street to Silver Lace Blvd. Areas have
been identified for the creation of micro
plazas, which will include benches, trash
receptacles, and bicycle racks.
10 | P a g e
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Funding was provided for artwork.
Local Fernley artist, Twisted Steel
created custom banners to hang
along Main Street that represent
Fernley’s culture, heritage, and
wildlife.

A custom metal fire globe was also created by Twisted Steel
and was placed at the clock plaza. The city will be continuing
the beautification efforts along Main Street.

POKER WALK
The city held the inaugural Main Street Poker Walk in June. The poker walk was the official
unveiling of the main Street Beautification efforts and included a poker walk with local
merchants along Main Street. The event was a great success with a great turnout of
donations, participating merchants, and vendors. We look forward to next years’ event.
Over the past several years, the city has been working toward the development of a defined
city center through the development of the Depot Community Campus. The city held public
meetings to gain input on the conceptual design of a community center.
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MAIN STREET
The City is partnering with
the Fernley Chamber of
Commerce to establish a
Main Street Program. This
revitalization effort will
focus on Transformation
Strategies, known as the
Four Points and are
presented below. This effort
is just beginning, and there
will be opportunity for the
community to be involved
and engaged.
ART
The City’s Arts and Culture Task Force initiated the Signal Box Art Painting Project. The goal
of the project is to transform utility structures into pieces of art that has meaning to the
residents of Fernley.
The Task Force partnered with the Library and the Lyon County Senior Center for rotating art
displays through the three
facilities. Local business A Touch
of Paradise Gallery features local
artists’ work.

The city is partnering with Sierra Arts Foundation for the Fernley Mural Festival, planned in
May of 2022. The Call for Mural Artists was published in October.
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Connected and Engaged
Senior Citizens Advisory Committee
On July 7, 2021, the Fernley City Council adopted Resolution 21-004 establishing the City of
Fernley Senior Citizens Advisory Committee. This committee is intended to develop citizen
input to the City Council related to the quality of life of the senior citizen population in the city.
Five members were appointed on October 6, 2021.

Committee members include:
Thomas W. Burrous
Sherryl A. Wheeler
Sharon Holley
Jewell “JF” McCullar
Jacqueline C. LaVoie
Council Member Albert Torres is the
Council Liaison, and Council
Member Ray Lacy is the alternate.
Citizens Leadership Academy
Annually the city hosts a Citizen
Leadership Academy. Because of the pandemic, the city hosted the first virtual academy in
February and March 2021. The Citizen Leadership Academy is scheduled for 8 weeks
beginning in July 2022 and has been expanded to include partnering agencies such as the
North Lyon County Fire District, the Sheriff’s Office, Lyon County School District, and Lyon
County Human Services. Since its inception, over 100 people have completed the program.
City Council Meetings – Zoom
In April 2021 the Fernley City Council Chambers re-opened after several months of closure.
During the chamber closure, the city remodeled the chambers to install plexiglass dividers,
reconfigured the dais to assure social distance compliance, and improved the audio and
visual components of the meeting room.
Social media and communication
•

•

Throughout the year, City staff kept residents informed of the Governor’s press
releases regarding the pandemic and the Quad-county COVID-19 testing and
vaccination opportunities in Fernley. Staff continued to prepare and publish COVID-19
updates on YouTube with the Mayor. Staff promoted the COVID-19 CARES Program
offered through LCHS and funded by the City of Fernley to families experiencing
economic hardship due to the pandemic.
Staff shared important social media postings from NLCFPD, NDOT, LCSO, LCSD that
affected the lives of Fernley residents on the City’s Facebook page.
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•

•

To address the reader board display quality, the city set aside funds from the CARES
Act to upgrade the clarity to a 10mm LED color digital display from a 20mm. The
upgraded reader board includes automatic local emergency, weather, and amber
alerts.
The CMO started posting short tutorial videos on the City’s Facebook page on how
residents can navigate the City’s website to find out what developments were
underway in Fernley.

Neighborhood Watch
Neighborhood Watch has been challenging, especially with the pandemic. The city is working
with the Lyon County Sheriff’s Office, Nevada Highway Patrol, and the North Lyon County
Fire Protection District to start quarterly Public Safety presentations beginning in January
2022.
Coffee with the Mayor
•

In June the Mayor had his first Coffee with the mayor in over a year at the Fernley
Poolside Farmer’s Market.
Mayor’s Clean Sweep
•

Mayor’s Clean Sweep had a great turnout. It was held in October – about 50 volunteers
came to help clean up the city parks, the cemetery and open space in Fernley. The city
received donations from Waste Management, Big R, Pioneer Crossing Casino,
Gourmet Deli at 76 to help with the event. Volunteer groups included employees from
Polaris, Desert Pigs, Grace Baptist Church, the Rotary Club, the Fernley 4-H Club and
city staff.
State of the City
•

State of the City – The Mayor provided information about the State of the City in
February 2021.
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Progress through Partnership
Collaboration is critical, especially in times of the pandemic. The city has developed
partnerships over the past year, which resulted in very positive results.
Lyon County Human Services
CARES Funding
The city partnered with Lyon County
Human Services to organize the first
annual Fernley Community Connections
Expo in September. Over 50 local service
organizations attended to help residents
get connected with local resources.

Lyon County Sheriff’s Office
The city partnered with the Lyon County Sheriff’s
Office to host the National Night Out in August.
The first Tuesday in August, National Night Out
enhances the relationship between neighbors and
law enforcement while bringing back a true sense of community.

North Lyon County Fire Protection District
The City partnered with the North Lyon County Fire Protection
District to obtain an Ambulance with CARES Act Funds.
Additionally, an interlocal agreement was established for the city
to provide legal services and fleet management services to the
district.
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Fernley Convention and Tourism Authority
The FCTA provides grants to organizations within the city. The funding is used to promote
tourism. Annually, the city partners with many local organizations for events in the community.

Fernley 4th of July

Fern45
Roop County Days
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A special roping was held in honor of Stan Ceresola.
Junior Rodeo/High School Rodeo

Fernley Junior Rodeo Team
Fernley BMX
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Memorial Day
Wreaths Across America
Haunted House

Grants Portal
Through OpenGov, the City of Fernley has launched a grants portal. This portal has been
used for CARES Act Small Business grant applications as well as the Fernley Convention
and Tourism Authority Grants. This process provided for a more streamlined, paperless
system, which allowed all applicants to submit information and attach necessary documents.
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Annually, the city hosts Spooktacular, a safe
Trick-or-treating for the community. Due to
COVID, the event was held as a drive through.
Thank you to the community, local businesses,
City Council, staff, and volunteers for another
successful event!
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Fernley Chamber of Commerce
Annually, the Fernley Chamber of Commerce hosts the annual Christmas Parade. This event
also included “Cocoa with the Cops” the Christmas Tree lighting at City Hall, pictures with
Santa, and the Christmas Village.
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Lyon County School District
The City has established a great partnership with the Lyon County School District. Quarterly
meetings are held to discuss projects, services, issues, and opportunities to work together.

Robust City Services
Administration
The mission of the City Manager’s Office is to provide positive administrative leadership to the
City government and ensure efficient and effective municipal services to residents. Many of
the strategies outlined in the strategic plan are moving forward. With 70 employees at the city,
we continue to provide the support, tools, and resources needed for success, which can be
challenging as the city grows.

COVID-19
The city continues to operate under the directives established by Governor Sisolak. COVID
testing and vaccinations are offered at City Hall and in coordination with Carson City Health
District.

Budget
In May 2021, City Council adopted the FY 2022 budget. The $49,062,546 budget provides for
ongoing operations in the General Fund, Water Enterprise Fund, Sewer Enterprise Fund, and
capital projects. The city has 71.46 Full-Time Equivalent (FTE) positions.
The budget assumes moderate growth in the economy, rising population, and the limitations
of the Nevada tax structure. Development activity slowed slightly in 2021 with the pandemic;
however, the city is seeing increased interest in development and construction activity. The
budget was prepared with a conservative approach in revenue projections. The city has
established many long-range plans and fiscal policies, allowing for the implementation of
projects during the proposed budget year.

Water
Canal Lining
The city continues to work toward a resolution for the issue of canal lining. The Bureau of
Reclamation issued a Record of Decision to line the canal. The city filed a lawsuit to address
the long-term impacts of this project.
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Surface Water
In August, City Council approved a contract with Farr Construction in an amount not to
exceed $4,835,798 with a 2% contingency of $96,716 for construction services for the
Truckee Canal Conveyance Project.
The City of Fernley Water Treatment Plant utilizes multiple underground wells to supply
groundwater that is treated and served municipal water customers. The City has been
pursuing the use of its surface water rights through the Canal to diversify water resources to
meet growing demands.
Water Workshop
In July the City Council held a special Water Workshop provide information on water rights
and water resources relating to current issues, including past successes, current issues, and
future challenges related to Fernley’s municipal water system, a status update on the current
water litigation, and more. The recording of the meeting was also posted for those who could
not attend.
Water Conservation Plans
The city is required to update water conservation plans for the Bureau of Reclamation and the
State of Nevada.

Animal Control
The Animal Control Division promotes and protects public safety and animal care through
education and animal law enforcement.
The following statistics were provided for 2021:
•

400 calls for service.
➢ 61 citations/criminal complaints issues, 15% of cases received citations

•

232 new dog licenses were issued, with a 38% increase in licensing compliance by
requiring owners of impounded dogs to license their dogs.

•

183 animals impounded
➢ 59 stray dogs reclaimed from the shelter (32% shelter reclaim rate)
➢ Field returns are conducted when the owner of the dog can be determined through
tag, microchip, or Facebook identification. Owners of dogs that are chronically at
large are not afforded the opportunity to have field returns, in most cases.
➢ 21 Adoptions (23% adoption rate among unclaimed, stray pets)
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City Treasurer
On June 11, 2020, Governor Sisolak announced the distribution of CARES Act funding for
local governments through the state to assist with unanticipated expenditures created by the
COVID-19 pandemic. Originally, the deadline for expending funds was December 30, 2020.
The city used these funds to update technology and update City Hall to be Covid compliant.
Funds were also used to provide support to individuals and small businesses in the
community. The deadline was extended, and the city had a balance of approximately $1
Million, which was spent on the following:
•
•
•

North Lyon County Fire Protection District salaries and benefits: $462,633.84
Lyon County Sheriff’s Office salaries and benefits: $320,000.00
Court Facilities: $158,420.

Residual amounts were spent on City of Fernley technology and supplies, distance learning,
and other community services.
The American Rescue Plan Act of 2021 (ARPA) established the Coronavirus State and Local
Fiscal Recovery Funds under sections 602 and 603 of the Social Security Act to help states
and local governments address the economic and health consequences of the pandemic. The
Coronavirus Local Fiscal Recovery Fund (Fund) provides for payments to non-entitlement
units of local government (NEUs), which are local governments typically serving a population
under 50,000.
Federal guidance provides eligible uses for responding to the negative economic impacts
resulting from the pandemic. The City of Fernley identified the following areas for funding:
Project

Wastewater
infrastructure

Community
Resource and
Response Center

Boys and Girls
Club

Description

Funding will be used to complete capital projects
established in the Capital Improvement Plan for
wastewater.
Development of a Community Resource and
Response Center that will provide a designated
location for vaccine distribution and testing, food
distribution, programs and services related to the
direct impacts of COVID-19 and the negative
economic harm caused including, but not limited to
food insecurity, childcare, educational needs, and
mental health.
Afterschool program for middle and high school
students for academic and enrichment opportunities
for academic and social-emotional recovery.

Amount

$8,000,000

$12,000,000

$151,323

To be determined
$821,598.50
TOTAL
$20,972,921.50
The City Treasurer’s office also updated several policies including the grants management
policies and procedures and the small tools policies and procedures.
Stampli, an electronic/paperless invoicing system was implemented, and policies and
procedures were established.
On July 1, 2021, the General Fund Debt for City Hall was paid off in the amount of
$1,734,000.
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City Clerk
NRS Requirements
Published, attended, transcribed 39 city meetings pursuant to Nevada Open Meeting Law.
Publish ordinances as introduced and adopted by City Council. Publish Quarterly financials.
Received, tracked, and coordinated 235 public records requests.

Virtual Meetings
Worked with IT to hold hybrid City meetings from the start of the pandemic. With the remodel
of the council chambers, and after training on the new shure software, in person meetings
began again in April 2021.

Licensing
•
•
•

Issued 228 new business licenses
Managed 1,608 business licenses, 37 liquor licenses and 81 franchise fee accounts
$2.5 million in revenue to the city’s general fund.

City clerk continues to process new licenses and bring license offenders into compliance. In
2021, our office has sent 6 business license offenders to the city attorney’s office for
prosecution.

Records
We have a dedicated records employee working with all departments. The city clerk’s office
continues to train new employees on Caselle Document Management system. Another citywide shred day is planned for early 2022.

Elections
Looking into adjusting the election ward boundaries. Ongoing voter registration.

Training and Development
City Clerk’s office hired and trained 2 new office assistants. All 4 are required to complete
annual passport acceptance agent training. Deputy City Clerk Brenda Gosser obtained her
Certified Municipal Clerk Certification. Clerk’s office has attended trainings on new Docusign
and CivicClerk software.

Other
City Clerk staff serves on the City of Fernley Code Enforcement Task Force, and the State of
Nevada Consumer Affairs Fraud Prevention Taskforce.
Processed 509 passport applications
Coordinate with Municode to keep the City of Fernley Municipal Code up to date.
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City Engineer
Civil Permits
Processed 10 civil permits and have issued 2 for construction so far in 2021. There are 12
prior civil permits from 2020 and 2019 that are still ongoing in construction or in review.

Water and Sewer Modeling requests
We have processed 19 applications for water and sewer modeling.

Capital Improvement projects
We currently have 23 projects in some stage of design/permitting or construction.

Notable projects completed this year
•
•
•
•
•
•
•

Completed FY 20-21 Pavement Management Project in spring of 2021.
Completed Wastewater Treatment Plant Waterline extension project in the fall of 2021.
Completed first phase of construction for the Farm District Road Lift Station
Rehabilitation Project in early 2021.
Awarded contract for construction for construction for the surface water conveyance
project in summer of 2021.
Completed second phase of the Farm District Road Multiuse Path with the Nevada
Department of Transportation grant funding in summer of 2021.
Executed an interlocal cooperative agreement with the Regional Transportation
Commission in Washoe County for the city’s inclusion into the Northern Nevada
Regional Travel Demand Model in the summer of 2021.
Completed the three-year assessment of the pavement condition index of the City’s
roadway network in the summer of 2021.

Water Rights Banking Agreements
Processed 6 banking agreements

Will Serves
Processed 20 will serves

Water Rights Assignment and Assumptions
Process 54 Assignment and Assumptions

Annual Contracts
Renewed 3 annual contracts for ongoing services in the department:
1. Geographic Information systems On-call services with Farr West Engineering
2. Contract Development review on-call services with Shaw Engineering
3. Contract Inspection Services with Nichols Engineering Consultants
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Website
•
•
•
•

Created a development project status map for the website
Created a capital projects tab and started posting information and updates for two
capital projects
Updated Encroachment Permit applications and re-posted on website
Updated Civil Permit applications and re-posted on website.

Building and Safety
The Building and Safety team received applications, processed, and issued 657 building
permits with a valuation of $98 million. Noteworthy items include:
• Construction of 128 new single-family dwellings
• Permits issued for 11 new commercial structures totaling over 905,000 square feet and
included the 815,000 square foot building A of the Victory Logistics District.
• Additions to the existing Trex building of over 28,000 square feet.
• The Fremont Street Apartment complex continues construction, set to add 216 oneand two-bedroom units, and scheduled to begin receiving occupancy in early 2022.
Permits were also issued for the clubhouse and maintenance buildings.
Staff completed 7,952 inspections while observing strict COVID-19 requirements
necessitating 2-3 times the normal inspection schedule. Notable staff highlights include:
• A new Building Inspector I joined the team.
• Building Inspector, I attained two new ICC certifications (Commercial Building
Inspector and Building Plans Examiner) and was promoted to a Building Inspector II.
• A new truck was purchased for inspection staff
• Archived construction documents are in the process of being scanned and digitized.
Permit fees increased in August in accordance with the ICC Building Valuation Data. Staff
continues to identify process changes for more efficiency, better customer service, and digital
enhancement opportunities.

Fernley Online Permit Center
The Online Permit Center allows citizens to apply, pay, receive permits, schedule inspections,
obtain property or permit information online without coming to City Hall. Online applications
have increased, and although used for smaller projects not requiring review, new singlefamily repeats are submitted through the portal.

Technology
Building and Safety use iPads and cellular devices to process filed data. These tools are
interconnected to the building permit and code enforcement software, allowing real-time input
of inspection results. Staff also uses a field radio with direct communication to the County 911
system, which allows for an efficient and safer means to deal with issues.
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Code Enforcement
•
•
•

Investigated 489 citizen complaints, which included tagging 151 vehicles, 76 of which
were towed.
Staff responded to 5 after-hour damage assessments of structures requested by the
Fire District
Trash vouchers for the transfer station were provided to the public which allowed
rubbish to be removed from private property at no charge to the addressee.

Planning
•
•
•
•

•

Processed 36 planning entitlement applications since the beginning of the calendar
year.
Processed over 500 building permits, including 57 commercial permits, 449 residential
permits, and 7 sign permits.
The department has generated approximately $270,000 in revenue from January 2021
through October 2021. Early indication is the department will achieve a cost recovery
more than 80%.
Based on several goals established in the city 2021-2026 Strategic Plan, staff worked
with a consultant on a Fiscal Analysis Study, the creation of a fiscal tool to gauge fiscal
impacts of development and is in the process of conducting a Land Use Fiscal
Analysis. Staff is working with a consultant on the feasibility of establishing a
development impact fee program.
Staff continues to work in partnership with other city departments, other governmental
agencies, and various stakeholders to promote economic development and efficient
and sustainable land development.

Public Works
General Services (Parks, Facilities, Cemetery, Vector Control & Streets)
The General Services Division has worked on may projects throughout the year, including the
following:
•

Replaced 20 London Plane trees on
Veterans Way at Veterans Cemetery.
The original plantings had not survived
the winter.
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•
•
•
•
•
•
•
•

•

• Built 4 new wooden window shutter
for rodeo announcer’s booth that slide on a
track up and down.
• Participated in Mayor’s annual
cleanup day, this year was Cemetery,
Community Garden on Rainbow Ln., Main
Street Park and Out of Town Park.
• Made City Hall available for COVID
testing and vaccinations.
Removed 7 pallets of old computers at City Hall for recycling, sent to “New 2U”
Computer recycling.
Removed 3 pallets of printer cartridges at City Hall for recycling. “Clean Ear Recycling”
Replaced vandalized slide on play structure at In Town Park ($3,000)
Moved desks and furniture in frontline area after new workstations were completed.
Completed City Hall painting project: 4 offices, frontline, back wall, and hallway
Constructed the last of the new Little League pitching bull pens at Out-of-Town Park.
Removed 10’ x 100’ of turf from both Little League (Majors 3 rd baseline and Minors 1st
baseline) warning tracks on East side of ball fields. Extended sprinkler lines and
replaced with DG.
New landscape project on 6-acres south
ends of Out-of-Town Park. A raised
mound 20’W x 200’l x 6’h planted with
native trees and shrubs accented with
large boulders, stumps and logs.
Started grading floor of Little League
batting cage for new concrete. Raised to
match the height of new sidewalk along
Minors outfield fence line.
The new position of General Services Superintendent was established and coordinates
the Parks, Streets, and Facilities Divisions. The Parks and Streets Foremen position
were filled. This has created an efficient and effective team.

•

Staff spent two weeks digging out the big pond on Royal Oaks. Approximately four feet
of dirt was excavated and removed. Some of the materials were utilized to build the top
back for an access road. During the past few weather events, the retention pond
performed well. The Sage
development retention pond received
riprap and regrading.
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Streets
Streets crews performed culvert cleaning and rip rap on Sage Ranch drainage ditches. They
installed a 40 ft. x 30-inch culvert on Seabiscuit Dr. and rip rap along the drainage ditch.

Some projects required the assistance of all three
divisions such as:
• Poured concrete sidewalk at In-Town Park
tennis courts.
• Poured slap and piers for the clock tower.
Installed clock, benches, fire globe, planter
with drip system and plants, planter pavers
and logs. Logs were salvaged from other
jobs done in the past.
• Hung up signs down Main St. for beautification project.
• Poured piers and installed welcome to Fernley signs at
two locations.
• At the little league fields, finished all four bull pens, and
gates, installed new weed fabric and DG on warning
tracks.

Fleet
•
•
•

521 Fleet work orders
Shop and yard maintenance.
Generator maintenance

The Fleet division had a productive year in 2021. We completed over 500 work orders
despite COVID-19, shortages on parts and supplies and the lack of shop space. Truck
striping will continue as product becomes available. The acquisition of new vehicles has
helped to reduce repairs and maintenance in the fleet.
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Water Treatment
•

The Improvements to deliver and treat surface water to the water treatment plan has
begun. A Surface Water Treatability Study was performed on the Truckee Canal water
to narrow down the potential improvements needed within the plant. Staff assisted
CDM to conduct the surface water treatability study in preparation for the Water
Treatment Plant transition to surface water treatment.

•

SCADA upgrade has been completed to ensure a secure up-to-date system.

•

Fine-tuned our Ferric Chloride chemical dosage to allow us to weather the recent
Ferric Chloride shortage. Continued to supply the city with safe, clean, delectable
water.

Water Distribution
•
•
•
•
•
•
•

January 1 to October 21, Water Distribution processed 1,062 USA Line locate tickets.
No major incidents (miss-marks) to report.
January 1 – October 31, staff repaired or upgraded 1,010 leaks/meter services.
The Sampling Program is on track and in compliance. No late or missed samples. 210
Coliform samples taken since January.
Facility Maintenance is working. Water Distribution wells produced 1,302,895,000 (1.3
billion) gallons of water since January. No significant or detrimental downtime at the
facility.
Staff inspected and serviced 572 fire hydrants since January 1. Completing all of
Zones 2 and 3.
Other programs on track: System Flushing/Vault Cleaning and inspections/Backup
system testing and maintenance/tank inspections and maintenance.
Water Distribution continues to work with City Engineering, Contract Engineer Firms,
Builds and Construction Companies for new infrastructure installations and old
infrastructure upgrades, accommodating plan review, system tie-ins, sampling, and
any other assistance as needed.

Below are excerpts from this years’ monthly reports, highlighting facilities projects and notable
system repairs.
• Carson Pump completed work at Well 14. The pump was rebuilt, and all the column
and shaft has been replaced. A camera was run down out of the scope of the
original work. Staff is working with Verus to get it done before the end of the fiscal
year. We’re also working on getting rid of the old direct drive motor and its
accessories through the auction process.
•

Completed the installation of the new 6” bypass control valve and discharge piping
for Well 9A.

•

Programming and updates to software are complete and all the required hardware
(SCADA Pack, radio, antennae) have been installed in Well 9A. The system is
online and we’re no longer piggy backing on the East Lift Station’s SCADA System.
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•

A large meter service upgrade on Silver Lace for Rockwood Apartments. They have
a 3” meter service, which is an odd size for our system. The old lateral was all
galvanized pipe which does not age well and was close to rotting away. Ductile iron
pipe had to be used to replace the service lateral, special fittings were used to
couple it all together.

•

Asphalt repairs or asphalt upgrades on Wells 4, 11, 13, & 14.

•

Backflow Device testing was completed for Water Distribution, Parks, and
Wastewater facilities.

•

Water Distribution had a 6” water main break on Winnie’s Lane. The entire crew
responded, and repairs were completed. A large section of Winnies Lane was
shutdown, prompting boil notices for affected customers in the area. Sampling was
completed and the boil notice was rescinded.

• The East Wastewater Treatment Plant potable water main project is complete.

Water Distribution coordinated with A&K construction to cap off the existing raw
water main service laterals to the West Lift and EWWTP Office. After testing of the
new main was complete, sample locations were identified and taken for two
consecutive days. Reports were sent to Engineering.

Utilities
•
•
•
•
•

Scan existing folders to digital document management system.
Account Receivable Collections processed monthly.
Audited Commercial accounts and corrected meter sizes and rates and fire line
charges
Finalized Standard Operating Procedure for Liens.
Online portal for new or terminating customers through the City’s website.

Citywide meter upgrades
In 2013 Public Works began upgrading the water reading program to the “Flexnet” system
because of the large number of failing components in the current system. This system will
allow for remote reading capability. Most meters have been replaced throughout the system,
however, there are still some necessary components before the system can be fully remote.

Wastewater
The Wastewater Division has focused on cleaning the city’s entire sewer collection system,
routine checks, and equipment maintenance. Emergency callouts and repairs are also
addressed.
• Daily checks of all 11 lift stations and the Wastewater Treatment Plant and morning
pond readings.
• Analytical sampling of influent and effluent sewage and groundwater monitoring wells
were done monthly.
• We accomplished our goal of cleaning the entire city’s gravity collection system totaling
123,076 feet (23.3 miles) of mainline.
• We compiled hours of footage with the camera system enabling us to identify multiple
sites around the city with line and manhole replacement needs.
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•
•
•
•
•

Maintenance and de-ragging of pond aerators was done along with maintenance of the
levees and roads to and around the WWTP.
Twenty-Four E-One units were replaced either during shift or after hours.
Three new groundwater monitoring wells were installed around the WWTP for
sampling needs.
Phase 1 rehab of the Farm District lift station was completed with the addition of a
scent control system.
Took over control of the new lift station “The Meadows at Inglewood.”

City Attorney
Litigation
Successfully resolve the following lawsuits:
• Lyon County v. City of Fernley: This matter was resolved favorable to the city as the
Plaintiff dismissed.
• Clarence Willis v. City of Fernley: This matter was resolved favorable to the city as the
Plaintiff dismissed.
• Nevada Department of Transportation v. Brown: This matter was resolved favorable to
the city with no costs.
• Store-All LLC v. Shadowbrook, City of Fernley: This matter was resolved favorable to
the City as the Parties reached a settlement that did not harm the City or induce
additional costs.

Open Meeting Law and Ethics
•
•
•

•

Training: The Senior Citizen Advisory Board was trained on Open Meeting Law.
Violations: No Open Meeting Law or Ethics Violations.
Sample Contracts: Updated standard contract forms including Professional Services,
Design Professionals, CDBG, etc., including contract terms for the CARES Act and
ARPA.
Additional Community Legal Support: Provided legal services to North Lyon County
Fire Protection District.

Departmental Efficiency
•
•

In January of 2021, the City Attorney’s Office divided the departmental staffing and
resources to create Civil and a Criminal Divisions.
During the 2021 year, the City Attorney’s Office remodeled the civil and criminal file
storage. A fence was installed to make the location compliant with NCJIS
requirements and the file locations were re-organized for efficiency.
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Efficiency Through the Use of Technology
The City Attorney’s Office uses Legal Edge, a case management system. Expanded us of the
program includes the following:
• Merge Documents: auto-populating documents including criminal summons and
complaints.
• Civil Case: Effectively using for civil litigation.
• Cross Training: Staff is cross trained on Legal Edge.
• All case information is entered into Legal Edge reducing the need for physical files and
providing access for staff.
• Spillman Interface: Currently working on establishing an interface between Legal Edge
and Spillman. This will allow criminal reports to be automatically uploaded into the
system. Testing is being conducted.

Court/CAO Teamwork
Through regular meetings with the Municipal Court, we developed team efficiency that
accomplished the following:
• City Attorney has limited access to Court View and access to court dockets.
• In Custody Zoom Arraignments: Worked with Court to address legislative mandates
for in-custody hearings.
• Body Cameras: Can access information through the Court.
• Coordinated with Court to establish court calendar for better efficiency.

Municipal Court
•
•
•
•
•
•

Fernley Municipal Court has conducted 40 weeks of Virtual Court proceedings.
Implemented the Valdez-Jimenez Supreme Court Ruling requiring all defendants to be
represented at all Bail Hearings.
Undergoing Court Room and Court office remodels.
Implemented ADKT 0539 (Pre-Trial Risk Assessments) – Developed procedures for the
use and training of the Pre-Trial Risk Assessment Tool.
Court Administrator finished her certification with the National Center for the State
Courts and a Certified Court Manager.
Developed the 2021-2026 Fernley Municipal Court Strategic Plan.
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LOOKING AHEAD
2021 has been a very challenging year. The city has had many accomplishments over the
year. Moving into 2022, staff will continue to work toward the completion of the goals and
objectives established in the Strategic Plan and other long-range plans.
The City of Fernley continues to grow. With increasing development and population, City
Council and staff must work together to ensure we can effectively and efficiently provide
programs, services, and resources to the residents.
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